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Introduction from the National Parliamentarian 
 

To senators, members, and all within the NSBE family: 
 
This coming Annual Convention brings forth the opportunity 

to affect lasting change within the organization, both with 

the proposals set to shape NSBE governance and directly 

impact members, as well as with the potential leaders set 

to make their mark on the Society in the upcoming term. 

These elections are the medium within which you have the 

opportunity to make those changes and determine the 

direction of the organization. It is of the utmost importance 

that you engage, ask questions, educate yourself, and think 

critically about the proposals being brought forth as well as the candidates running to 

serve on the incoming National Executive Board. This Elections Handbook is meant to 

serve as a guide on all things elections, ensuring that you have all the information you 

need to have the necessary discussions with your chapter and ultimately make informed 

decisions. 

 

In this handbook, you will find information on voting, which will take place through eBallot, 

providing a secure and transparent process for electing our national leaders and deciding 

on proposed ballot measures. Additionally, the handbook will detail the NSBE business 

events that senators will be required to attend, although I will emphasize that these events 

are open to all as everyone is encouraged to attend. Lastly, the handbook provides an 

overview of the 13 candidates seeking to serve on next term’s National Executive Board. 

 

To the senators, I cannot emphasize the importance of your voice and your vote enough. 

This organization exists to serve its membership, and by representing your chapter and 

participating in the elections process, you ensure that NSBE moves forward and operates 

in a manner that represents the will of its members and keeps to our mission. By reading 

this handbook, having discussions within your chapter, attending and engaging in 

business meetings, and ultimately casting your vote, you help shape the direction of the 

Society, and I thank you in advance for the work you will do in the coming weeks to serve 

to the highest of standards. If you have any questions, feel free to contact me via my 

email listed below. I look forward to seeing you at Annual Convention as we move NSBE 

forward together. 

 

Noel Christopher  

2025-26 National Parliamentarian 
2025-26 Elections Committee Chairperson 
nebparliamentarian@nsbe.org 
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Elections Committee 

Purpose 

In accordance with Article XII, Section 7 of the National Bylaws, an Elections Committee 
(EC) has been appointed by the National Executive Board to assist the National 
Parliamentarian in the running of the election. 

Composition 

Noel Christopher 
EC Chairperson 

National Parliamentarian, 
National Executive Board 
 

Nicholas Rose 
EC Vice Chairperson 

Member, 
National Elections Committee 
 

Taylor Scott 
EC Member 

National Chairperson Emeritus, 
National Executive Board 
 

Izedeen Musa 
EC Member 

Region I Parliamentarian, 
Region I Executive Board 
 

Ojochide Usman-Aguda Region II Secretary, 
EC Member Region II Executive Board 

  
Jada Henderson 

EC Member 
Region III Parliamentarian, 
Region III Executive Board 
 

Amaiya Torian 
EC Member 

Region IV Parliamentarian, 
Region IV Executive Board 
 

Rayne Johnson-Chiasson Region V Parliamentarian, 
EC Member Region V Executive Board 

  
Bryce Jackson 

EC Member 
Region VI Parliamentarian, 
Region VI Executive Board 
 

André Willis 
EC Advisor 

Member, 
National Advisory Board 
 

Steve Jarrett 
EC Advisor 

Member, 
National Advisory Board 
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For Senators at Annual Convention 

Senators serve as a chartered chapter’s representative to the NSBE Senate. To serve in 
this position, Senators must meet the following requirements: 

• Be a paid Member of NSBE of the chartered chapter represented 

o Cannot be an affiliate member 

• Be knowledgeable of the National Constitution, National Bylaws, Regional Bylaws 
and parliamentary procedure (Robert's Rules of Order) 

• Be aware of the wishes of the chapter and vote accordingly 

 
Be registered as a Senator. Registration means that you are listed in our online NSBE 
system as a Senator for your chapter and meet the requirements. See your Chapter 
President if you are unsure if you are registered. 
 
To be counted as present at Annual Convention and able to vote, you must check-in with 
a Parliamentarian at National Forum and National Candidates Q&A at three (3) different 
check points: 

• Check-In, at the start of the event 

• Mid-Point Check-In, after the lunch break 

• Check-Out, at the end of the event 

Senators are expected to attend the following events (all times listed are in Eastern Time; 
locations can be found in the Convention agenda): 

• Senator Informational Meeting 
o Wednesday, March 18 at 8:30pm 

• National Chairperson Candidate Debate 
o Thursday, March 19 at 10:00am (during NSBE Business Session) 

• National Forum* 
o Thursday, March 19 at 1:00pm 

• National Candidates Q&A* 
o Friday, March 20 at 1:00pm 

 
*senator attendance required to receive ballot  
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Voting 

This year, we will be using an electronic voting system entitled eBallot. eBallot is a 
secure, electronic voting system that allows everyone to vote with flexibility as long as 
they have internet access. It allows senators to vote via an online voting portal. For 
more information on the system, please visit www.eballot.com. 

 

Voting will take place at the conclusion of all NSBE business sessions. Senators will 
receive their ballots via email and will have from 9:00pm ET on Friday, March 20 to 
12:00pm Saturday, March 21 to submit their votes. Results will be announced at the 

Golden Torch Awards on Saturday night. 

 

Voting Instructions 

Each senator will cast a vote for each of the ballot measures and to elect members of 
the 2026-27 National Executive Board. 

 

1. After the National Forum, discuss the ballot measures with your chapter and 
determine your Chapter’s vote. 

2. After the National Chairperson Candidate Debate and National Candidate Q&A, 
discuss the candidates with your chapter and determine your Chapter’s vote. 

3. Once National Voting opens, you will receive an email to the address within your 
NSBE online profile. The email will contain your credentials for the eBallot 
system along with the link to access the system. 

4. Go to the VoteNet site using the provided link and log in. 

5. Choose the ballot that you will be voting on (National/Regional). 

6. Carefully make your selections on your electronic ballot. 

7. Review your electronic ballot to ensure you have marked it appropriately. 

8. Cast your vote by hitting “Submit”. 

9. Save a copy of your ballot by clicking to download a receipt. 

10. Continue to the link provided on the completion page. 

11. Retain a copy of your receipt to provide in case it is requested. 

 

Consequence of Not Voting 

Chapters participate in National and Regional business by selecting up to two Senators 
to cast a vote on their behalf. When a Senator does not cast a vote, they have not 
fulfilled their duties and have done a disservice to their chapter and our national 
membership as their voice is not heard. In addition, Senators who do not cast a vote will 
automatically forfeit the conference discounted registration rate they received and will 
be billed the exact conference registration discount (Bylaws Article XV Section 2.A.3).
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Ballot Measures 

There are six ballot measures that senators will be voting on this elections cycle. Five of 
them are proposals to amend the National Constitution, while the remaining proposal is 
to amend annual membership dues. The constitutional amendment proposals were 
reviewed and approved by the Document Review Committee before ultimately being 
formally proposed by the National Executive Board in January. These measures will be 
discussed during National Forum. The measures are as follows: 
 
 

Modernizing NSBE Membership Dues 
Ronald Williford, National Assistant Treasurer of Special Projects 

Striking Hard-Coded Lifetime Membership Dues 
Eric Bryant, National Historian and Documentation Chairperson 

William Corey, Jr., National Membership Chairperson 
Ronald Williford, National Assistant Treasurer of Special Projects 

National Executive Board Office Membership Qualifications 
Eric Bryant, National Historian and Documentation Chairperson 

Timing of Annual Convention 
Eric Bryant, National Historian and Documentation Chairperson 

Clarifying Constitutional Authority 
Noel Christopher, National Parliamentarian 

Eric Bryant, National Historian and Documentation Chairperson 
André Willis, National Advisor 

Updating Professionals’ Voting Authority on the National Executive Board 
Eric Bryant, National Historian and Documentation Chairperson 
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Modernizing NSBE Membership Dues
 
Author(s): 
Ronald Williford, National Assistant Treasurer of Special Projects 
 
The Context: Why This Review Matters 
Modernizing NSBE National Membership Dues: A Data-Driven Case for Senate 
Consideration 

 

• NSBE last updated its national membership dues in FY 2009-2010 

• Since then, we’ve grown significantly; more members, larger conventions, and 
expanded global impact. 

• Yet, dues have remained unchanged while inflation and operational costs have 
risen sharply 

• Inflation since 2010: +52%1 

• Every $1 from 2010 now buys only $0.66 worth of goods and services 

• To maintain value and sustain programs, NSBE must realign dues with today’s 
realities, not past conditions. 

 
Goal: Restore NSBE’s membership value to its 2010 purchasing power while ensuring 
continued affordability and mission impact. 
 
Where We Stand Today: NSBE v. Peer Organizations 
NSBE’s Dues Remain one of the Lowest in the National Engineering Community 

 

• Compared to peer societies, NSBE’s dues remain the most affordable, but also 
the least adjusted for time and growth. 

• Other engineering organizations have modernized their dues to match inflation 
and expanding services. 

• NSBE’s national dues haven’t changed since 2010, even as our operational 
scale and member support systems have nearly doubled. 

• This places NSBE in an unsustainable position, delivering more value with less 
real revenue per member. 

 

Organization Student/Collegiate Professional Lifetime 

NSBE $15 $50 $1200 
SWE $20 $100 $2000 
SHPE $10-$15 $65 $1000 
AISES Free $65 $1000 
IISE $44 $184 - 
ASME $25 $158 - 
AIChE $50 $199 - 
ASCE Free $261 - 
IEEE ~$30 ~$200 varies 

Sources: Official membership pages (swe.org, shpe.org, aises.org, iise.org, aiche.org, 
asce.org, ieee.org); verified for 2024-25 membership year. 

 
1 U.S. Bureau of Labor Statistics Inflation Calculator – https://www.bls.gov/data/inflation_calculator.htm 
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The Impact of Inflation: Eroding Membership Value 
What $1 of NSBE Dues Bought in 2010 vs. 2025 
 

• Over the past 15 years, inflation has reduced the purchasing power of NSBE’s 
dues by one-third. 

• What once funded a full range of programs, operations, and leadership 
opportunities now stretches far thinner. In practical terms, every $15 collegiate 
membership behaves like $10 in today’s economy. NSBE has continued 
expanding programs despite the decline. 

• However, that approach is no longer sustainable if we want to protect member 
value and organizational stability. NSBE must continue to make an investment in 
its infrastructure. 

 

Tier 2010 Dues Equivalent 2025 Value 
(CPI-Adjusted) 

Current Value Lost 

NSBE Jr. $5 $7.60 $5 ~34% 

Collegiate $15 $22.80 $15 ~34% 

Professional $50 $76.00 $50 ~34% 

Lifetime $1200 $1824 $1200 ~34% 

Data: BLS CPI-U, Jan 2010 = 218.056; Jan 2025 ≈ 330.0; cumulative inflation ≈ +51.3% 
Sources: BLS Inflation Calculator, FRED CPIAUCSL, U.S. Inflation Calculator 
 
The Path Forward: A 2-Year, Phased Dues Adjustment 
Restoring NSBE’s Value Through Gradual Realignment (FY 2027-2028) 
 

• This proposal introduces a balanced, two-year adjustment beginning August 1, 
2026. 

• Members and chapters gain time to plan and adapt, while NSBE gradually 
restores lost value. 

• By FY2028, dues will fully reflect 2010 purchasing power and align with national 
peers. 

• This approach honors affordability while ensuring sustainability, a necessary 
evolution for NSBE’s long-term mission. 
 

*Please note that for Lifetime Membership dues, $1200 is coded into our Constitution 
and will require removal before an increase is considered. 
 

Tier Current Year 1 
(August 

2026 – FY 
2027) 

Year 2 
(August 

2027 – FY 
2028) 

Final 
Target 

% Increase 

NSBE Jr. $5 $7 $8 $8 +60% 

Collegiate $15 $20 $25 $25 +67% 

Professional $50 $70 $85 $85 +70% 

Inflation adjustment based on BLS CPI-U 2010 →2025(+51%). Benchmarks from The 
Context: Why This Review Matters section. Effective dates: August 1, 2026 (FY 2027) 
and August 1, 2027 (FY 2028). 
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The Return on Investment: Strengthening NSBE’s Foundation 
How the Dues Adjustment Strengthens NSBE and our Members 
 
This phased model adds more than $220,000 annually in national revenue once fully 
implemented, revenue that directly supports: 

• Enhanced member services 

• Technology modernization (Fonteva, digital tools, event systems) 

• Expanded chapter support 

• Greater financial resilience for long-term growth 
 
Every dollar increase represents a reinvestment into the member experience, ensuring 
NSBE remains both accessible and sustainable for the next generation of engineers. 
 

Year Estimated Total 
Revenue 

Change v. Current Description 

Current (FY 2025) $327,000 - 10,346 collegiate 
members;  
3,142 professional 
members;  
3,007 NSBE Jr. 
members 

FY 2027 (Phase 1) $448,000 +$121,000 Midpoint rates:  
$20 for collegiates, 
$70 for professionals, 
$7 for NSBE Jr. 

FY 2028 (Full) $550,000 +$223,000 Full rates achieved; 
+68% recurring 
increase 

Membership counts from NSBE Annual Report 2023-2024. Revenue projections 
assume full retention at those member totals. 
 
Frequently Asked Questions 
 

1. If membership dues continue to increase annually from August 2026-2028, 
specifically for professional members due to inflation, what additional 
value or benefits will be provided to justify these increases besides 
inflation? 
 
 The proposed dues isn’t just about keeping up with inflation; it directly supports 
the membership infrastructure that every NSBE member relies on. Updating dues 
allows us to strengthen our internal systems, reduce issues with chapter 
chartering, support verification, and improve digital member services. 

  

mailto:nebparliamentarian@nsbe.org


National Elections Handbook 
February 2026 

© NATIONAL SOCIETY OF BLACK ENGINEERS nebparliamentarian@nsbe.org | 11 

 

 

 
2. Would it be possible to strengthen other areas of NSBE financially, such as 

corporate partnerships, collaborations, or sponsorships to help maintain 
the same membership value without significantly increasing dues? For 
example, Arizona Tea has maintained its 99 cent price for over 30 years 
despite inflation through strategic business decisions. 

 
Corporate partnerships are important, but they can’t replace a strong and 
sustainable membership dues structure. In fact, most sponsors expect to see 
NSBE investing in its own infrastructure before they increase their support. Our 
dues have been flat for 15 years while costs have risen significantly, and 
membership revenue currently makes up less than 5% of the overall budget. 
Sponsors fund programs and events, but they do not fund the core systems, like 
Fonteva, our CRM, and registration platforms, that NSBE must maintain 
internally. 

Examples like Arizona Tea maintaining its price for decades don’t translate to a 
nonprofit membership organization with rising technology, event, and service 
demands. Strengthening partnerships is absolutely a priority, but it has to happen 
alongside NSBE investing in itself. The phased dues adjustment is a modest, 
responsible step toward that sustainability. 

 
3.   Given that many NSBE members are being impacted by the current 

economic climate, including cases of furloughs or reduced employment, 
will there be a system in place to provide temporary discounts or 
membership fee waivers for those affected, especially if they can provide 
documentation to support their situation? 
 
At this time, I don’t recommend implementing temporary discounts or 
membership waivers tied to employment status. This isn’t due to a lack of 
empathy, many of us, myself included, have personally experienced 
unemployment or financial strain in the recent economic climate. Instead, it’s 
about ensuring consistency, fairness, and long-term sustainability for the 
organization. Other engineering societies maintain their dues structure even 
during economic downturns, and members adjust their priorities accordingly. 

This is also why we are proposing a two-year phased approach with modest 
increases, allowing members time to plan and reducing immediate impact. While 
there are challenges with any path we take, NSBE must begin making strategic 
investments in its membership infrastructure to support the systems and services 
our members rely on. The phased adjustment balances compassion for individual 
circumstances with the organizational responsibility to remain strong and 
sustainable. 
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4. Many NSBE chapters have already increased their dues. What plan of 

action will be implemented to ensure that chapters maintain reasonable 
increases while not overcharging members compared to the value and 
benefits provided at the local level versus the national level? 
 
NSBE at the national level cannot regulate what chapters charge for their local 
dues, as chapters set their rates based on their own programming, travel needs, 
and operating costs. Those dues serve a different purpose than national dues. At 
the national level, membership dues primarily support infrastructure. The tools 
we currently use are essential to every member’s experience, even if they’re not 
always visible. 

Because chapter dues vary widely, our focus is ensuring that the national 
systems all chapters rely on are stable, modern, and reliable. The proposed dues 
adjustment supports that foundation, regardless of what chapters choose to 
charge locally.
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Striking Hard-Coded Lifetime Membership Dues 
 
Author(s) 
Eric Bryant, National Historian and Documentation Chairperson 
William Corey, Jr., National Membership Chairperson 
Ronald Williford, National Assistant Treasurer of Special Projects 
 
Key Points 

• Locking lifetime membership dues at $1200 limits the organization’s flexibility to 
address fiscal issues as a manner that responds to real-world economic issues. 

• It therefore makes more sense to have lifetime dues changed the same way 
annual dues are, which is by having changes be proposed by the National 
Executive Board and approved by a 2/3 vote of the senate. 

• As of now, the only way to change lifetime membership dues is the same 
process it takes to amend the Constitution – 2/3 vote of either the NEB or a 
regional senate to formally propose, followed by a 3/4 vote of the national senate 
to ratify 

• This proposal is NOT changing the price of lifetime membership. There is no 
current proposal to change the price of lifetime membership on the floor at this 
time.

 

Original Language 

ARTICLE VI – DUES  
Section 1.   
  
Annual membership fees shall be reviewed annually by the National Executive Board 
(NEB) and can be changed only by a two-thirds vote of the senators attending the 
Annual Convention upon recommendation of the NEB.  
  
Section 2.  
  
Lifetime membership dues shall be $1200.  

 

Proposed Language 
ARTICLE VI – DUES  
Section 1.   
  
Annual and Lifetime membership dues shall be reviewed annually by the National 
Executive Board (NEB) and can be changed only by a two-thirds vote of the senators 
attending the Annual Convention upon recommendation of the NEB. 
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National Executive Board Office Membership Qualifications 
 
Author(s) 
Eric Bryant, National Historian and Documentation Chairperson 
 
Key Points 

• Current language is unclear regarding what membership type the Convention 
Planning Committee Chairperson must be in order to serve, as well as implicitly 
suggests that the National Professionals Chairperson must be a Member when 
they in actuality are required to be a Professional member. 

• The proposal makes it so that it is clearer what membership type is required in 
order to serve in each office of the National Executive Board. 

• Note: please reference Article III, Section 3 of the National Constitution for the 
definitions of a Member and a Professional member 

 

Original Language 

ARTICLE XII – OFFICES 
Section 1.   
All elected offices will be held by 
Members in good standing. All 
appointed offices with the exception of 
the Convention Planning Committee 
Chairperson will be held by either 
Members or Professional members in 
good standing.  
 
 
 
 

Section 2.   
The elected offices of the National 
Executive Board are:   

A. National Chair 
B. National Vice-Chair 
C. National Secretary 
D. National Treasurer 
E. National Programs Chair 
F. Regional Chairs 
G. Standing Committee Chairs 
H. Professionals Chair  

  

Proposed Language 
ARTICLE XII – OFFICES  
Section 1.   
The elected offices of the National 
Executive Board are:   

A. National Chair 
B. National Vice-Chair 
C. National Secretary 
D. National Treasurer 
E. National Programs Chair 
F. Regional Chairs 
G. Standing Committee Chairs 
H. Professionals Chair  

 
 
 
 

Section 2.  
A. All elected offices on the National Executive Board 

except for Professionals Chair will be held by 
Members in good standing. 

B. The elected office of Professionals Chair on the 
National Executive Board will be held by a 
Professional member in good standing and be 
subject to any additional qualifications defined in 
the operation guidelines of the Professionals. 

C. The appointed office of Convention Planning 
Committee Chairperson will be held by a Member 
in good standing. 

D. All other appointed offices on the National 
Executive Board will be held by either Members or 
Professional members in good standing.  
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Timing of Annual Convention 
 
Author(s) 
Eric Bryant, National Historian and Documentation Chairperson 
 
Key Points 

• There is currently lack of clarity regarding what is meant by Annual Convention 
taking place “in the spring” 

• The spring season? We have held Conventions in the past, and will hold 
Conventions in the future, that have taken place and will take place before 
the Spring Equinox (March 21) 

• The spring semester? According to which institution? 
• This proposal makes it so that the Constitution is aligned with how we currently 

select Annual Convention dates. 
• The proposed change also gives NSBE the necessary flexibility to operate in its 

best interests under unforeseen or unusual circumstances (e.g. 2020 Annual 
Convention). 

• This proposal has no impact on whether we can move Annual Convention to the 
fall. Moving Convention to the fall would require additional amendments to the 
Constitution. 

 

Original Language 

ARTICLE XIV – MEETINGS  
Section 1.   
  
The Annual Convention shall be held each year during the spring. This convention and 
meeting shall:  

A. Serve as a vehicle to incorporate business and professional growth 
B. Allow for national focus and networking. 
C. Review the past fiscal year of the National Society.  

  

 

Proposed Language 
ARTICLE XIV – MEETINGS  
Section 1.   
  
The Annual Convention shall be held each year. This convention and meeting shall:  

A. Serve as a vehicle to incorporate business and professional growth 
B. Allow for national focus and networking. 
C. Review the past fiscal year of the National Society.  
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Clarifying Constitutional Authority 
 
Author(s) 
Noel Christopher, National Parliamentarian 
Eric Bryant, National Historian and Documentation Chairperson 
André Willis, National Advisor 
 
Key Points 

• There is a current lack of clarity regarding how a governing document extends 
duties, powers, or any other authority given by the National Constitution 

• This proposal seeks to strengthen such language and provide clarity on how 
lower documents extend upon the Constitution. 

• Also further establishes that the Constitution is the direct authority in situations 
where lower documents are silent on a topic that the Constitution addresses in 
some manner. 

• Important to note: this proposal does not affect chapters; it is only in reference to 
how National, Regional, and Professional governing documents and working 
rules interact with the Constitution 

 

Original Language 

CONSTITUTIONAL AUTHORITY 
  
The National Society of Black Engineers National Constitution describes the manner in 
which the national organization shall be governed and structured. This document shall 
supersede and take authority in matters where working rules of NSBE sub bodies do 
not exist or are in conflict. As such, all working rules of the sub bodies of NSBE shall 
comply and be consistent with this Constitution. 
  

 

Proposed Language 

CONSTITUTIONAL AUTHORITY 
  
The National Society of Black Engineers National Constitution describes the manner in 
which the national organization shall be governed and structured. This Constitution shall 
supersede the authority of all other governing documents and working rules of NSBE 
and its incorporated sub bodies. It shall take authority in matters where other governing 
documents or working rules of NSBE incorporated sub bodies are silent or are in 
conflict. As such, all relevant sections of this Constitution shall apply to all incorporated 
sub bodies of the national organization and their working rules. Other governing 
documents may extend powers or duties provided they are not in conflict with this 
Constitution, and all working rules of the incorporated sub bodies of NSBE shall comply 
and be consistent with this Constitution. 
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Updating Professionals Voting Authority on the National Executive Board 
 
Author(s) 
Eric Bryant, National Historian and Documentation Chairperson 
 
Key Points 

• Current Constitutional language permits the National Professionals Chairperson 
to vote on the National Executive Board to the exclusion of all other Professional 
members. 

• Based on proper interpretation of the current language, If the Professionals Chair 
is absent or removed from the board, no other member of the Professionals is 
permitted to vote on behalf of the Professionals on the NEB.  

• Proposed language change intended to address cases where a proxy is needed, 
but it also allows cases where the NEB impeaches the Professionals Chair and 
the PEB fails to do so.  

• Aside: If the PEB impeaches the Professionals Chair from office, then their 
replacement officially becomes Professionals Chair and can vote.  

 

Original Language 

ARTICLE V – VOTING  
… 
 
Section 3.  
Professional members shall vote only in NSBE Professionals meetings and only on 
NSBE Professionals matters with the exception of the National Professionals 
Chairperson who shall have a vote on matters proposed to the National Executive 
Board. 
  

 

Proposed Language 

ARTICLE V – VOTING  
… 
 
Section 3.  
Professional members may vote only in NSBE Professionals meetings and only on 
NSBE Professionals matters except for the National Professionals Chairperson – or a 
representative of the Professionals Executive Board with the consent of the National 
Executive Board in the National Professionals Chairperson’s absence or removal –  who 
may vote on matters proposed to the National Executive Board. 
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Election of the 2026-27 National Executive Board 

Each senator is required to cast their vote for election to the National Executive Board. 
The National Candidates have provided statements that describe how they will help 
NSBE work towards our strategic goals. These statements are provided in this 
handbook. 

To be considered a National Candidate for the National Executive Board, each person 
had to complete a Declaration of Intent and provide official documentation 
demonstrating their eligibility to serve on the National Executive Board.  

Each candidate also had to complete a certification exam. The exam was designed to 
assess a candidate’s understanding of NSBE history, governance, and operations, as 
well as their ability to utilize NSBE’s governing documents. Those who passed the exam 

are marked with a “✔” next to their name. Not every candidate has an overview listed in 

this handbook; senators must do their due diligence to learn about all candidates prior 
to informing their chapters and casting their vote.  

Additionally, candidates also had to submit a NSBE/Leadership resume, 
recommendation letter, and answer short essay questions detailed in this handbook. 
National Chairperson candidates had an additional requirement of submitting an action 
plan showcasing their intention if elected.  

There are 14 elected positions on the National Executive Board comprised of five 
National Executive Officers and nine National Standing Committee Chairs. All open 
positions will be filled by the National Executive Board-Elect after Annual Convention 
along with the appointed positions mentioned in the Candidate Handbook. 

Elected National Executive Board Positions 

National Executive Officers 

National Chairperson* 

National Vice Chairperson* 

National Secretary* 

National Treasurer* 

National Programs Chairperson* 

National Standing Committee Chairs 

National Membership Chairperson 

International Committee Chairperson* 

National Communications Chairperson* 

National Public Relations Chairperson* 

National Publications Chairperson 

National Finance Chairperson 

National Academic Excellence Chairperson 

National Pre-College Initiative Chairperson 

National Technical Outreach and 

Community Help (TORCH) Chairperson*

 

*Position is being ran for at these elections
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National Executive Board Candidate Overview 

NATIONAL CHAIRPERSON 
Chika Okwor 

Casey Williams II 

NATIONAL VICE CHAIRPERSON 
William Corey, Jr. 

NATIONAL SECRETARY 
Nicole Johns 

NATIONAL TREASURER 
Kalen Walker 

Ronald Williford 

NATIONAL PROGRAMS CHAIRPERSON 
Philip Lawal 

INTERNATIONAL COMMITTEE CHAIRPERSON 
Uware Iyengumwena 

NATIONAL COMMUNICATIONS CHAIRPERSON 
Nicolas Pollard 

LaMirah Ramirez 

NATIONAL PUBLIC RELATIONS CHAIRPERSON 
Tamyra Allen 

NATIONAL TORCH CHAIRPERSON 
Saniah Calvin 
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National Chairperson Candidates 

 

 

Chika Okwor ✔ 

M.S., Astronautical Engineering 
University of Southern California 
 
Currently serves as National Chairperson

Choose one aspect of NSBE’s mission (excel academically, succeed 
professionally, positively impact the community). What actions do you plan on 
taking within your desired role to fulfill that aspect and empower members to do 
so as well? 
 
Positively Impact the Community 

Giving back to the community and shaping the next generation has always been at the 
core of my heart, and it is a mission I plan to continue throughout my life. For me, 
positively impacting the community means more than service in moments, it means 
building systems, access, and pathways that allow our members and those we serve to 
thrive long after an event ends. 

As National Chair, my first term focused on stabilizing and aligning the Society so that 
our impact could be intentional and coordinated rather than fragmented. That work laid 
the foundation for community engagement that is consistent, values-driven, and 
scalable. A second term allows me to ensure that this impact is not only visible, but 
durable, member-felt, and sustainable. 

Within this role, I plan to strengthen NSBE’s community impact by embedding service 
and outreach into how we lead at every level of the organization. This includes 
supporting taskforces that create space for meaningful community engagement at our 
regional and national conferences, engagement that reflects the needs of local 
communities while reinforcing NSBE’s mission and values. Conferences should not only 
serve our members, but leave a lasting, positive footprint in the cities and communities 
that host us. 

I also plan to continue advancing leadership development and training so our members 
are equipped to be effective community leaders, mentors, and advocates. When we 
invest in leadership within NSBE, we multiply our impact beyond the Society and into 
classrooms, workplaces, and neighborhoods. Empowering our members to give back 
begins with giving them the tools, confidence, and support to lead with purpose. 
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Additionally, initiatives like NSBE Nation are designed to create a shared platform 
where stories, resources, and opportunities for community engagement can be 
amplified across regions and generations. By strengthening connection and visibility, we 
empower members to learn from one another and extend their impact further. 

Positively impacting the community is central to why NSBE exists. As Chair, my 
responsibility is to ensure that our service is thoughtful, our outreach is meaningful, and 
our legacy is one that continues to inspire and uplift the next generation of engineers 
and leaders. 
 
What do you believe is NSBE's most critical value to its members, and how would 
you work to enhance and sustain that value across all demographics? 

 
Community and Belonging 
 
I believe NSBE’s most critical value to its members is community the sense of 
belonging, support, and shared purpose that connects us across chapters, regions, and 
generations. For many members, NSBE is more than a professional organization; it is a 
space where they feel seen, supported, and empowered as Black engineers. That 
sense of community is what sustains engagement and trust over time. 
 
As National Chair, I have worked to strengthen this value by focusing on stability, 
alignment, and transparency within the Society. Community cannot thrive without trust 
in leadership and confidence in our systems. My first term focused on creating clear 
structures, strengthening governance, and improving communication so members could 
feel grounded in the organization they belong to. A second term allows me to ensure 
that this sense of belonging is not only emotional, but structural and enduring. 
 
To enhance and sustain community across all demographics, I believe we must be 
intentional about continuity and connection. Students, professionals, and alumni should 
not experience NSBE as separate spaces, but as a shared ecosystem. Initiatives such 
as leadership development, and improved membership systems, are designed to 
strengthen these connections and ensure members remain engaged at every stage of 
their journey. 
 
Sustaining community also requires listening and accountability. By maintaining clear 
feedback loops and transparent decision-making, members can see how their voices 
shape the Society’s direction. As Chair, my responsibility is protecting NSBE’s culture of 
belonging, ensuring it continues to grow in a way that is inclusive, intentional, and 
sustainable. 
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Describe a time you successfully led or coordinated a cross-functional team or 
initiative. How did you foster collaboration and maintain alignment with 
organizational goals? 

 
One of the most meaningful cross-functional initiatives I led as National Chair was the 
development of NSBE’s Strategic Plan and the concurrent effort to strengthen staff–
board alignment. This work required close collaboration across the National Executive 
Board, multiple functional zones, and NSBE staff leadership, each bringing different 
priorities, perspectives, and operating styles. 
 
At the start, alignment was a challenge. Teams were operating in parallel, staff and 
board responsibilities were not always clearly defined, and there was a need to rebuild 
trust and clarity around decision-making. To address this, I focused first on listening, 
creating space for honest dialogue with zone leaders, the CEO, and the HR Director to 
understand concerns, expectations, and constraints. From there, we discussed to 
establish clear roles, shared language, and common goals rooted in NSBE’s mission 
and National Directives. 
 
To foster collaboration, we emphasize transparency and consistency. Regular 
touchpoints, and documented expectations, this is to help ensure that progress is visible 
and accountability is shared. Rather than operating in silos, zones and staff are 
encouraged to see how their work connected to the broader strategy and to one 
another. 
 
Maintaining alignment requires steady communication and reinforcement of purpose. 
When decisions need to be made, they are consistently grounded in the National 
Directives and the long-term health of the Society, even when that meant slowing the 
pace to bring all voices along. The result is to have a more unified leadership team, 
clearer staff–board relationships, and a strategic foundation that now guides NSBE’s 
work across regions and programs. 
 
NSBE relies on clear communication between leadership and members. How 
would you ensure transparency and accountability across the organization? 
 
Transparency and accountability are built through consistency, clarity, and follow-
through. As National Chair, I believe leaders earn trust not by saying more, but by 
communicating intentionally and making decisions visible and understandable to the 
membership. 
 
During my first term, I prioritized strengthening transparency by being accessible for 
communication, working on communication channels, and ensuring that leadership 
decisions were grounded in clear strategy and shared goals. These practices allowed 
members and leaders alike to better understand where the Society stood, what 
progress was being made, and where work remained. 
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To sustain and enhance this across the organization, I would continue to focus on three 
key areas: communication, structure, and accountability. Communication must be 
timely, accessible, and consistent across regions and zones, so members receive clear 
and accurate information regardless of where they engage with NSBE. Structure 
matters because transparency cannot exist without defined roles, expectations, and 
decision-making pathways. When responsibilities are clear, accountability follows 
naturally. 
 
Finally, accountability requires measurable outcomes. By aligning initiatives to the 
Strategic Plan and using data-informed tools such as scorecards, leaders can assess 
impact and course-correct when needed. Just as importantly, members should be able 
to see how their feedback informs decisions and shapes the direction of the Society. 
 
As Chair, my responsibility is to ensure transparency is not reactive, but embedded into 
how NSBE operates, so trust is strengthened, leadership remains accountable, and 
members feel confident in the organization. 
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Leadership Action Plan 

Leadership Action Plan – National Chairperson (2026-2027 Term) 
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Leadership Resume 
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Letter of Recommendation 
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Casey Williams II ✔ 

B.S., Industrial Engineering 
Purdue University 
 
Currently serves as Region IV Chairperson

 
Choose one aspect of NSBE’s mission (excel academically, succeed 
professionally, positively impact the community). What actions do you plan on 
taking within your desired role to fulfill that aspect and empower members to do 
so as well? 
 
Positively impacting the community is essential to NSBE’s mission because it 
transforms technical excellence into lasting change. Community impact extends beyond 
service alone. It includes educating our members, investing in the next generation, and 
cultivating engineers who are engaged, informed, and responsible citizens. As National 
Chairperson, my approach would be to strengthen NSBE’s community impact by 
ensuring our outreach is intentional, scalable, and sustainable, while empowering 
members to lead change where they work, live, and play. 

Through the ACE Platform, this work begins with Access. Many chapters are eager to 
engage their communities but lack clarity, resources, or visibility into effective 
approaches. I would work to expand access to structured engagement frameworks, 
educational toolkits, and community partnerships that allow chapters to execute 
meaningful outreach without starting from scratch. By elevating proven programs and 
aligning them with organizational priorities, members across all regions can participate 
in initiatives that educate, inspire, and create pathways into NSBE and STEM. 

The second pillar, Connection, ensures community impact is shared and sustained. I 
would prioritize collaboration across chapters and regions so members can learn from 
one another and amplify their collective reach. Strengthening partnerships with schools, 
nonprofits, and community organizations allows NSBE to move beyond one-time events 
toward long-term relationships rooted in mentorship, STEM literacy, and leadership 
development. When community members consistently see NSBE as a trusted 
presence, outreach becomes both impact-driven and a gateway for future membership. 
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Finally, Excellence ensures accountability and growth. Community engagement should 
be measurable, mission-aligned, and reflective of NSBE’s values. I would champion 
efforts to assess the effectiveness of educational and outreach initiatives while 
recognizing chapters that demonstrate innovation and consistency in service. This 
approach not only strengthens our service efforts but also develops members as 
thoughtful leaders who understand the broader responsibility of their technical expertise. 

To empower members, my focus will be on capacity-building over direction-setting. 
National leadership should equip chapters with guidance, support, and recognition while 
trusting members to lead in ways that reflect their local communities and realities. When 
members are given the tools and autonomy to serve with purpose, community impact 
becomes both personal and powerful. 

Through ACE, NSBE’s efforts can evolve into a coordinated movement that uplifts 
communities while developing engineers who are prepared to lead with purpose, 
integrity, and vision. 
 
What do you believe is NSBE's most critical value to its members, and how would 
you work to enhance and sustain that value across all demographics? 
 
NSBE’s most critical value to its members is support. This support extends beyond 
financial assistance. It is the community, guidance, and infrastructure that help us feel 
welcomed, prepared, and confident as we navigate academic, professional, and societal 
spaces where we are often underrepresented. NSBE does not simply open doors for its 
members, but walks alongside us as we learn how to thrive in those spaces. 

At its core, NSBE provides community support. For NSBE Jr. members, this builds early 
confidence and introduces STEM as a space where they belong. For collegiate 
members, it offers belonging and stability during formative years. For professionals and 
lifetime members, it sustains connection and reinforces that NSBE remains relevant 
beyond graduation. This sense of community ensures we are never navigating our 
journeys alone. 

Educational support is equally vital. Many members rely on NSBE for academic 
resources, peer accountability, and encouragement through challenging coursework. 
This support drives success in the classroom and helps members translate academic 
achievement into leadership and long-term impact. 

NSBE also provides meaningful financial support through scholarships, grants, and 
chapter relief initiatives that reduce barriers to participation and growth. Continued 
emphasis on awareness and accessibility ensures more members can fully benefit from 
these resources. 

Finally, professional support sustains NSBE long-term. Partnerships such as the 
collaboration between NSBE Professionals and the Project Management Institute create 
value beyond graduation and help address post-graduate retention. When support 
reflects the lived experiences of NSBE Jr., collegiate, and professional members, NSBE 
remains a community we grow with forever. 
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Describe a time you successfully led or coordinated a cross-functional team or 
initiative. How did you foster collaboration and maintain alignment with 
organizational goals? 
 
As Region IV Chairperson, I led and coordinated a cross-functional team to deliver a 
successful Fall Regional Conference that welcomed over 700 members and more than 
30 corporate partners. Planning and executing an event of this scale required sustained 
collaboration across all zones, as well as alignment with national and organizational 
policies and priorities. 

To foster collaboration, I focused first on the clarity of purpose and roles. Each zone 
understood not only their responsibilities, but how their work contributed to the overall 
member experience and NSBE’s mission. I established regular planning checkpoints, 
encouraged open communication between teams, and space for feedback to ensure 
challenges were addressed early and collectively. 

Maintaining alignment with organizational goals was central to my leadership approach. 
Decisions around programming, partnerships, budgeting, and operations were guided 
by member needs, fiscal responsibility, and NSBE’s broader strategic direction. By 
keeping the mission at the forefront, we remained focused even as priorities shifted 
during the planning process. 

Equally important was empowerment and trust. I worked to remove barriers, provide 
guidance where needed, and empowered zone leads to execute within their areas of 
expertise. This balance allowed the team to operate efficiently while remaining 
adaptable. 

The result was a well-executed conference that delivered meaningful professional 
development, strong corporate engagement, and a welcoming environment for 
members across the region. One lesson I took from this experience is that alignment is 
not achieved once, but continuously. Regular communication and shared accountability 
are essential to keeping a diverse team moving in the same direction. 
 
NSBE relies on clear communication between leadership and members. How 
would you ensure transparency and accountability across the organization? 
 
Transparency comes from consistency and honesty, and together, transparency and 
accountability build trust. In an organization like NSBE, trust is essential. Members need 
to know their concerns are heard and acted upon, and that leadership decisions are 
made with the membership in mind. 

To ensure transparency, leaders must communicate clearly and consistently, even 
when conversations are difficult. This includes sharing not only outcomes, but the 
reasoning behind decisions. When priorities shift, budgets change, or timelines adjust, 
members deserve context. Regular updates, clear documentation, and accessible 
feedback channels help members stay informed and engaged rather than disconnected. 
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Accountability reinforces transparency when leaders follow through on what they 
communicate. Clearly defined expectations, shared responsibility, and regular progress 
updates ensure commitments are meaningful. When leadership models accountability, it 
creates a culture where trust flows both ways and members feel empowered to engage 
and take ownership. 

Through the ACE Platform, transparency becomes a tool for Access by making 
information and opportunities visible to all members. Connection is strengthened when 
open communication builds trust between leadership and membership. Excellence is 
sustained when decisions are evaluated honestly and adjusted based on feedback and 
results. 

Ultimately, NSBE needs leaders who listen, communicate openly, and act with integrity. 
By prioritizing consistency, honesty, and accountability, leadership can foster trust and 
confidence across the organization. 
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Leadership Action Plan 
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Leadership Resume 
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Letter of Recommendation 
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National Vice Chairperson Candidate 

 

 

William Corey, Jr. ✔ 

Ph.D., Industrial and Systems Engineering 
North Carolina A&T State University 
 
Currently serves as National Membership 
Chairperson

 
Choose one aspect of NSBE’s mission (excel academically, succeed 
professionally, positively impact the community). What actions do you plan on 
taking within your desired role to fulfill that aspect and empower members to do 
so as well? 
 
To me, “succeed professionally” means more than helping members land jobs. It means 
equipping them with the confidence, skills, networks, and systems they need to grow 
into leaders in their fields and in their communities. As National Vice Chairperson, I 
would focus on building a professional development pipeline that is intentional, 
measurable, and accessible across every NSBE demographic. 
 
At the national level, I would align the work of each zone around career readiness as a 
shared outcome. This means ensuring that programs, communications, and 
membership strategies are not operating in silos, but reinforcing one another. For 
example, professional success should be embedded into Annual Convention content, 
Regional Conference strategy, New Member Orientation, and year-round chapter 
resources. Every member should clearly understand how NSBE supports their journey 
from student to professional and beyond. 
 
I would work closely with zone leaders and Regional Chairs to establish a consistent 
framework for professional development across the Society. This includes standardizing 
leadership training pathways, strengthening mentorship structures between NSBE Jr., 
collegiate, and professional members, and ensuring that chapters have turnkey 
resources to host career-focused programming that meets members where they are. 
 
Equity in access is critical. Not every member can attend every conference or event, so 
I would prioritize scalable, hybrid models such as virtual workshops, recorded trainings, 
and national toolkits that chapters can deploy locally. Professional success should not 
be limited by geography or financial capacity. 
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Finally, I would use data to guide where we invest our energy. By tracking engagement, 
participation, and outcomes, we can identify gaps and tailor strategies for regions or 
demographics that need additional support. This allows us to move from good intentions 
to intentional impact. 
 
As Vice Chairperson, my goal would be to ensure that every member, regardless of 
entry point, can clearly see how NSBE helps them succeed professionally and has the 
structure, support, and opportunity to do so. 
 
What do you believe is NSBE's most critical value to its members, and how would 
you work to enhance and sustain that value across all demographics? 
 
NSBE’s most critical value to its members is community. NSBE is more than an 
organization, it is a space where members feel seen, supported, and empowered in 
environments where they are often underrepresented. That sense of belonging is what 
transforms NSBE from a résumé line into a lifelong network. 
 
As National Vice Chairperson, I would focus on strengthening that community by 
making connection intentional at every level. This begins with creating clearer pathways 
between NSBE Jr., collegiate, and professional members so that no one enters or exits 
the organization in isolation. Mentorship should not feel informal or optional, it should be 
a visible and accessible part of the NSBE experience. 
 
Sustaining this value across all demographics requires equity in access. A member in a 
small chapter or rural area should feel just as connected as someone in a large 
metropolitan region. I would advocate for hybrid engagement models, national forums, 
and shared resources that allow every member to participate, regardless of location or 
financial capacity. 
 
Community also depends on trust. I would work with zone leaders and Regional Chairs 
to ensure communication is consistent, transparent, and responsive. Members should 
know what the Society is doing, why decisions are made, and how their voices can 
shape the organization. 
 
When members feel connected, informed, and valued, they stay. My goal is to ensure 
that every member, at every stage, experiences NSBE as a community that grows with 
them and invests in their success. 
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Describe a time you successfully led or coordinated a cross-functional team or 
initiative. How did you foster collaboration and maintain alignment with 
organizational goals? 
 
As National Membership Chairperson, I led a cross-functional effort to address systemic 
gaps in how members are onboarded and supported across NSBE. The work required 
coordination between the Membership Zone, Programs Zone, Communications, 
Technology, Regional Leadership, and World Headquarters. Each group approached 
the problem from a different perspective, but we shared a common organizational goal: 
creating a more consistent and accessible member experience. 
 
I began by listening. I met with Regional Membership Chairs, zone leaders, and staff to 
understand where chapters and members were struggling. Instead of prescribing 
solutions, I framed the initiative around a shared question: What does a successful 
NSBE entry point look like for every demographic? This allowed each stakeholder to 
contribute from their area of expertise and created a sense of collective ownership. 
 
To maintain alignment, I anchored every conversation in NSBE’s mission and long-term 
sustainability. When priorities competed, we returned to impact: Will this make NSBE 
easier to navigate, more inclusive, and more effective for members? That lens helped 
move discussions from preference to purpose. 
 
I established clear roles, documented decisions, and provided regular updates so that 
no one felt disconnected from the process. Even when timelines shifted, the structure 
we built allowed the work to continue beyond a single term. 
 
While the full rollout extended past this year, the collaboration created a foundation for a 
sustainable system. This experience reinforced that effective leadership is about 
aligning people, building systems, and leaving the organization stronger. 
 
NSBE relies on clear communication between leadership and members. How 
would you ensure transparency and accountability across the organization? 
 
Transparency and accountability begin with consistency. Members lose trust when 
information feels delayed, fragmented, or unclear. As National Vice Chairperson, I 
would ensure that communication across the Society is structured, predictable, and 
accessible. 
 
At the leadership level, I would establish clear expectations for how and when updates 
flow from the National Executive Board to Regional Chairs, and from regions to 
chapters. This includes standardized reporting rhythms, shared documentation, and 
concise summaries of key decisions. Members should not have to “hear through the 
grapevine” to understand what is happening. 
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I would work with zone leaders to ensure that major initiatives, policy changes, and 
strategic priorities are communicated in plain language across multiple platforms. 
Whether a member engages through email, social media, a chapter meeting, or a 
national event, they should receive the same message and understand both the “what” 
and the “why.” 
 
Accountability is sustained through visibility. I would advocate for clear goal-setting at 
the national and zone levels, paired with regular progress updates. When leaders 
publicly state objectives and report on outcomes, it builds trust and reinforces 
ownership. Successes should be shared, and challenges acknowledged. 
 
Equally important is two-way communication. I would support national forums, feedback 
channels, and open sessions that allow members to ask questions and raise concerns. 
Transparency is not just broadcasting information; it is creating space for dialogue. 
 
My goal is to build a culture where members feel informed, heard, and confident that 
leadership is accessible and accountable. 
 
What strategies would you use to increase engagement, membership, and 
retention across all regions and demographics (NSBE Jr., Collegiate, and 
Professional)? 
 
Increasing engagement, membership, and retention requires meeting members where 
they are and showing them, at every stage, how NSBE grows with them. The strategy 
must be unified, but the execution must be tailored. 
 
For NSBE Jr., the focus is exposure and continuity. Early engagement through hands-
on STEM experiences, visible collegiate mentors, and clear pathways into collegiate 
chapters builds identity and belonging. NSBE Jr. members should see themselves in 
the next level of NSBE before they ever arrive. 
 
For collegiate members, engagement comes from relevance. Chapters need 
accessible, turnkey resources for career preparation, leadership development, and 
academic support. I would ensure that national tools and programming are easy to 
deploy locally, so members consistently experience value beyond meetings. Clear 
pathways into leadership and professional networks keep students invested. 
 
For professionals, retention is driven by purpose and impact. Professionals should see 
NSBE as a platform to lead, mentor, and advance. Creating structured avenues for 
mentorship, technical engagement, and community impact allows professionals to 
remain active while balancing careers. 
 
Across all demographics, consistency matters. Members should encounter the same 
clarity of purpose regardless of region. I would prioritize hybrid and scalable 
engagement models so that access is not limited by geography or finances. 
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Finally, recognition sustains commitment. Highlighting milestones, service, and growth 
reinforces that members matter. When people feel seen and supported, they stay. 
 
My goal is to ensure every member can answer one question clearly: Why does NSBE 
matter to me? 
 
How would you use membership data to inform strategic decisions and develop 
targeted recruitment or retention campaigns? 
 
Membership data should be more than a report, it should be a roadmap. As National 
Vice Chairperson, I would treat data as a decision-making tool that helps the Society 
move from reactive to intentional. 
 
By analyzing trends in membership growth, renewals, event participation, and chapter 
activity, we can identify where members are thriving and where support is breaking 
down. For example, drops in renewal rates at specific transition points, such as NSBE 
Jr. to collegiate or collegiate to professional, reveal where continuity is failing. Those 
moments should become the focus of targeted outreach, mentorship, and programming. 
 
Data also allows us to tailor strategies by region and demographic. If one region shows 
strong engagement in professional development while another struggles, we can 
replicate what works and provide focused support where it is needed. Rather than 
applying one national solution, we can deploy informed, region-specific campaigns that 
reflect local realities. 
 
For recruitment, historical growth patterns can highlight which programs, partnerships, 
or seasons are most effective. This allows us to time outreach intentionally and align it 
with moments when students are most receptive. For retention, tracking participation 
and engagement helps us identify members at risk of disengaging and intervene with 
relevant opportunities. 
 
Most importantly, data must be accessible and actionable. I would work to ensure that 
Regional Chairs and zone leaders have clear dashboards and summaries they can use 
to guide decisions locally. 
 
When we use data to listen to our members at scale, strategy becomes grounded in 
reality, and growth becomes sustainable. 
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Leadership Resume 
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National Secretary Candidate 

 

 

Nicole Johns ✔ 

Ph.D., Biomedical Engineering 
Wayne State University 
 
Currently serves as National Secretary

 
Choose one aspect of NSBE’s mission (excel academically, succeed 
professionally, positively impact the community). What actions do you plan on 
taking within your desired role to fulfill that aspect and empower members to do 
so as well? 
 
Positively impacting the community can take many forms, from volunteering and 
contributing to local initiatives, to tutoring and mentoring peers, or returning as an 
alumnus to encourage and inspire those following the pipeline. As National Secretary, I 
am committed to continuing to leverage our platforms to highlight the opportunities and 
accomplishments of members who give back to their communities. By amplifying this 
work, we can inspire others, share best practices, and encourage greater engagement 
across the organization. 
 
During my current term, I have intentionally built connections with universities and local 
chapters to better understand their initiatives and to serve as an accessible example of 
how NSBE leadership can actively give back. These relationships have allowed me to 
support chapter efforts while reinforcing the value of service-driven leadership. If re-
elected, I plan to expand this outreach by engaging more regularly with more local 
chapters, learning about their goals, and encouraging increased participation in 
leadership, especially among members who may not yet see themselves in those roles. 
 
Positively impacting the community is a foundational pillar of NSBE’s mission and one 
of the qualities that truly sets our organization apart. It is not always something that can 
be taught in a classroom or learned on the job, but it is essential to how we grow, 
sustain ourselves, and uplift one another. By continuing to prioritize service and 
engagement, we strengthen NSBE’s legacy and ensure that our impact extends well 
beyond our individual chapters and terms. 
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What do you believe is NSBE's most critical value to its members, and how would 
you work to enhance and sustain that value across all demographics? 
 
NSBE’s most critical value to its members is its commitment to developing successful 
leaders in the engineering and scientific fields. This value extends beyond technical 
excellence; it equips members with the leadership, communication, and organizational 
skills necessary to thrive both within NSBE and in their professional careers. 
 
As National Secretary, I would continue to serve as a leader and mentor to my 
counterparts and zone members. Maintaining regular touchpoints with regional and 
national leaders allows me to proactively listen for new ideas, challenges, and concerns; 
address them in a timely manner; and facilitate productive dialogue that leads to 
balanced and effective solutions. 

To sustain this value for future leaders, I believe it is essential to strengthen and expand 
our documentation and archival practices. Clear, accessible resources can significantly 
improve leadership transitions and training, enabling incoming leaders to quickly 
understand their roles and responsibilities and allows them to spend more of their 
limited term making strategic decisions and driving meaningful impact. 

Developing successful leaders, however, should not be limited to those in formal 
leadership positions. I would also work to leverage NSBE’s national platforms to provide 
leadership programming and training for members across all demographics, regardless 
of title or role. The skills developed through these initiatives, such as team 
management, communication, and strategic thinking, are highly transferable and directly 
applicable to internships, research opportunities, and full-time careers. By packaging 
this training into structured programs taught by professionals, we can ensure members 
carry these skills with them beyond their time in NSBE. 
 
Describe a time you successfully led or coordinated a cross-functional team or 
initiative. How did you foster collaboration and maintain alignment with 
organizational goals? 
 
One of the most impactful leadership roles I have held was serving as the Marketing 
and Communications (MarComm) Lead for the 2025 Annual Convention in Chicago. In 
this role, I coordinated cross-functionally with the Convention Planning Committee 
(CPC), the National and Regional Executive Boards, vendors, and external partners to 
ensure a cohesive and successful Convention experience. 

To foster collaboration within the committee, I maintained regular touchpoints with the 
finance and programs teams to ensure all initiatives received appropriate publicity while 
remaining aligned with budgetary constraints and organizational priorities. These 
consistent check-ins allowed us to proactively address challenges, adjust messaging as 
needed, and ensure transparency across teams. I also worked closely with vendors and 
partners to ensure branding consistency and seamless execution across all Convention 
programming and materials. 
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Beyond the CPC, the MarComm Zone collaborated with other communications zones 
across the society to maximize our social media reach and ensure timely, accurate 
information was disseminated to regions, chapters, members, and external 
stakeholders. By aligning messaging across all platforms and stakeholders, we ensured 
that Convention communications supported NSBE’s broader organizational goals while 
maintaining clarity and consistency. 

Through structured communication, cross-team collaboration, and a shared focus on 
NSBE’s mission, I was able to help drive alignment, build trust across teams, and 
contribute to the successful planning and execution of our largest event of the year, and 
one of the largest Conventions NSBE has executed. 
 
NSBE relies on clear communication between leadership and members. How 
would you ensure transparency and accountability across the organization? 
 
As one of the largest student-led organizations in the country, NSBE’s success depends 
on clear, consistent, and transparent communication with all stakeholders. Ensuring 
accountability requires not only sharing information but also creating accessible and 
reliable channels through which members, leaders, and partners can stay informed and 
engaged. 

As a leader, I prioritize maintaining multiple communication channels to reach our 
membership and external and community partners effectively. Social media remains our 
most powerful tool for mass communication, complemented by email and other 
messaging platforms. This year, my zone focused on developing ideas of more modern 
and responsive communication methods to better connect with members and leaders. 
While mass emails are essential for providing official updates and event information, 
group messaging platforms allow for real-time communication, increased engagement, 
and quicker feedback. 

Looking ahead, I would like to continue the work of developing a more official, member-
focused communication platform would further enhance transparency and 
accountability. Such a platform would create opportunities for members to connect 
directly with one another and with leadership, fostering collaboration, trust, and 
organizational growth. 

Within leadership, I emphasize regular touchpoints with my counterparts to encourage 
open dialogue, collaboration, and shared learning. These consistent check-ins ensure 
alignment on goals, provide space to address concerns, and reinforce accountability as 
we work together to serve NSBE’s membership. By combining clear communication, 
accessible platforms, and intentional leadership engagement, we can strengthen 
transparency and build trust across the organization. 
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NSBE’s brand is its strength. How would you ensure that content created for 
NSBE aligns with its mission, appeals to members, and reaches intended 
audiences effectively? 
 
NSBE’s brand is rooted in the strength and clarity of the three pillars of its mission: 
excelling academically, succeeding professionally, and positively impacting the 
community. Any content produced on NSBE’s platforms should intentionally reflect and 
reinforce these pillars. 

To ensure alignment and effectiveness, content must also be developed with a clear 
understanding of our audience. NSBE serves one of the most diverse demographics of 
any organization, ranging from pre-college students to lifelong members and retirees, as 
well as internal stakeholders and external partners. Because of this, content must be 
both intentional and adaptable, with a clear purpose and target audience identified 
before distribution. 

In my role, I would collaborate closely with the Communications Zone to develop and 
maintain a strategic content calendar that ensures each stakeholder group is 
consistently represented across NSBE platforms. This approach would help prevent the 
oversaturation of any single demographic or platform while ensuring balanced visibility 
across programs, initiatives, and partnerships. 

Additionally, I view NSBE’s website as the central hub for official information, 
documentation, and organizational resources. Social media, email, and newsletters 
should function as coordinated channels that direct audiences back to this central 
source. Our platforms should be highlighting upcoming programs and events, sharing 
key updates, and providing streamlined access to registrations, forms, and resources. 
This integrated approach ensures consistency in messaging, strengthens brand trust, 
and maximizes reach and engagement across all intended audiences. 
 
Describe your experience managing technology or creating digital strategies to 
improve organizational communication and engagement. 
 
Throughout my time as a NSBE leader, I have served as a Marketing and 
Communications Lead on multiple boards, where I focused on understanding the needs 
of both our membership and external audiences and developing targeted strategies to 
effectively reach each group.  

In my current term as National Secretary, I have guided my team to actively identify 
emerging digital and social media trends that NSBE could leverage to increase 
engagement. Through this work, I supported the curation and implementation of a 
refreshed brand presence that presents a more contemporary, cohesive, and unified 
look across NSBE platforms. This approach helps connect the diverse demographics 
within the organization while reinforcing consistency and clarity in our messaging. 
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From a technology management perspective, I have overseen the use of NSBE’s event 
applications across conferences to improve access to information and enhance the 
attendee experience. This included ensuring agendas were consistently updated, 
partners and corporate sponsors were highlighted, and members had easy access to 
event details, links, and local resources. These efforts kept members informed, 
engaged, and connected throughout conference programming. 

Additionally, my role as National Secretary includes managing the National Technology 
Chair and the National Communications Chair, providing oversight for backend systems 
that support NSBE’s digital infrastructure, including leadership email accounts, 
documentation systems, and the NSBE website. While much of this work occurs behind 
the scenes, it is critical to ensuring that NSBE’s front-facing platforms remain 
accessible, reliable, and effective for all stakeholders. 
  

mailto:nebparliamentarian@nsbe.org


National Elections Handbook 
February 2026 

© NATIONAL SOCIETY OF BLACK ENGINEERS nebparliamentarian@nsbe.org | 47 

 

 

 
Leadership Resume 

 
  

mailto:nebparliamentarian@nsbe.org


National Elections Handbook 
February 2026 

© NATIONAL SOCIETY OF BLACK ENGINEERS nebparliamentarian@nsbe.org | 48 

 

 

 
Letter of Recommendation 

 
 
 
 
 
 

mailto:nebparliamentarian@nsbe.org


National Elections Handbook 
February 2026 

© NATIONAL SOCIETY OF BLACK ENGINEERS nebparliamentarian@nsbe.org | 49 

 

 

 

  

mailto:nebparliamentarian@nsbe.org


National Elections Handbook 
February 2026 

© NATIONAL SOCIETY OF BLACK ENGINEERS nebparliamentarian@nsbe.org | 50 

 

 

 
National Treasurer Candidates 

 

 

Kalen Walker ✔ 

B.S., Mechanical Engineering 
University of Wisconsin-Milwaukee 
 
Currently serves as the University of Wisconsin-
Milwaukee Chapter President

 
Choose one aspect of NSBE’s mission (excel academically, succeed 
professionally, positively impact the community). What actions do you plan on 
taking within your desired role to fulfill that aspect and empower members to do 
so as well? 
 
Of the aspects of the NSBE mission I think the one that resonates with me the most is 
Succeed Professionally. As the national treasurer I would ensure that the financial 
system that I put in place enables members to have more access to attend our 
conferences, and other initiatives including conferences. Making it to where our 
members can succeed professionally starts with access, and what I mean by that is 
giving our members the chance to experience all of the wonderful professional 
development opportunities that NSBE has to offer. One of the biggest hurdles to 
overcome with access is members and chapters financial struggles, which is why I plan 
on establishing a stronger pipeline of financial literacy workshops to help chapters and 
members be able to attend more of our conferences but also to help chapters continue 
to provide professional development events on their campuses as well. My goal is to 
uplift the leaders of NSBE and we have to start from the ground up, making sure that 
the same skills that we are learning on the national and regional level are getting 
passed down to the future leaders of NSBE. 
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What do you believe is NSBE's most critical value to its members, and how would 
you work to enhance and sustain that value across all demographics? 
 
I think that NSBE most critical value to its members is definitely access. Time and time 
again I hear and see chapters struggle to try and get members to conferences on a 
college student budget and that is something that I want to work on while managing the 
national budget as well. I would work to fix and work on these issues by ensuring that all 
demographics from the professionals down to PCI have equitable budgeting practices, 
and data driven resource allocation so that all demographics can benefit from NSBE 
opportunities. A lot of the trainings and information that is being taught to the leaders on 
the national and regional board needs to be trickled down to all the demographics. We 
are building our next leaders so why not share more and be more transparent on our 
fundraising tactics to help and make sure all of our members are equipped with the 
skills to fundraise but also manage their budget effectively, as money and budget is the 
biggest gatekeeper to access to what NSBE has to provide. 
 
Describe a time you successfully led or coordinated a cross-functional team or 
initiative. How did you foster collaboration and maintain alignment with 
organizational goals? 
 
As region 4 treasurer I was able to work cross-functionally with the national finance 
zone, other regional leaders, and chapters to manage budget and conference funding. 
One example in particular was my constant work between myself, the programs chair 
and membership chair to ensure successful regional roadshows and other chapter 
initiatives. Fostering collaboration starts with good communication and that is one thing 
that I pride myself on is maintaining clear communication between all parties to ensure 
that everyone is on the same page and heading in the same direction. This looked like 
having weekly and or bi-weekly calls about specific events to make sure that everything 
is aligned and nothing else is needed for said event ensuring a successful execution. 
 
NSBE relies on clear communication between leadership and members. How 
would you ensure transparency and accountability across the organization? 
 
As the national treasurer I would focus on maintaining open communication between 
leaders and members having a big focus on encouraging members and other leaders to 
sit in on and attend our meetings. A lot of members don't know that they can even 
attend national meetings or how to even sit in on the meetings, but that's something that 
I want to change and make better for the upcoming years. Members and leaders alike 
should have the opportunity to see what's going on in their society especially with the 
people that they voted into their positions. 
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Describe how you would develop and manage a budget that balances the 
organization’s strategic priorities with financial constraints. 
 
I would develop the national budget by prioritizing mission aligned initiative through 
historical trends to make sure that we are using our budget and funds effectively. 
Through trends of successful events and initiatives I would be able to see exactly what 
our members what from the society and balance it with the cost of operation. Working 
with this information I would be able to provide our members with meaningful 
programing and initiatives and make sure that we stay financially stable throughout the 
society. 
 
What creative strategies would you implement to enhance NSBE’s fundraising 
capabilities and increase revenue streams? 
 
As national treasurer I would work to expand on diversified corporate partnerships, and 
alumni giving pipelines to help enhance and increase the revenue. My focus is on 
building sustainable income streams for not only the national board but also the regional 
and chapter levels as well. 
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Ronald Williford ✔ 

M.S., Materials Science Engineering 
University of Michigan-Dearborn 
 
Currently serves as National Assistant Treasurer of 
Special Projects

 
Choose one aspect of NSBE’s mission (excel academically, succeed 
professionally, positively impact the community). What actions do you plan on 
taking within your desired role to fulfill that aspect and empower members to do 
so as well? 
 
Succeeding professionally means ensuring that NSBE’s professional members receive 
value that is intentional, sustainable, and aligned with where they are in their careers. 
As a current member of the Strategic Planning Taskforce, I support the professional arm 
of the new strategic plan and focus on translating strategic goals into systems that 
meaningfully support professional success. 

My approach begins with addressing foundational questions: who professional 
membership is designed for, what technology and data infrastructure are required, what 
workflows and operating practices must exist, and what governance structures are 
necessary to support engagement at scale. Professional members are not a monolith, 
and refining membership value requires intentionally differentiating offerings for early-
career, mid-career, and senior professionals while creating clear pathways for 
leadership development, career advancement, and long-term engagement. 
 
As National Treasurer, I would partner closely with NSBE Professionals to align these 
strategic priorities with executable operations and sustainable budgets. This includes 
clarifying resource needs, aligning financial investments with measurable outcomes, 
and ensuring funding decisions reinforce long-term impact rather than short-term 
activity. Effective financial stewardship is not solely about balancing a budget, but about 
resourcing the infrastructure that enables members to succeed. 
 
This work builds directly on my experience as National Assistant Treasurer of Special 
Projects, where I collaborated with World Headquarters, National Advisors, and leaders 
to align strategy, operations, and financial planning. That experience reinforced the 
importance of pairing professional development goals with strong financial governance, 
accountability, and sustainability. 
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By strengthening the financial and operational foundation behind professional 
programming, I aim to empower NSBE’s professional members with the clarity, 
infrastructure, and intentional design needed to succeed professionally. In doing so, 
NSBE can continue to serve as a lifelong professional home for its members while 
remaining fiscally responsible and positioned for long-term growth. 
 
What do you believe is NSBE's most critical value to its members, and how would 
you work to enhance and sustain that value across all demographics? 
 
I believe NSBE’s most critical value to its members is the collective impact of its Fall 
Regional Conferences, the Professional Development Conference, and the Annual 
Convention. These events provide a uniquely immersive experience where members, 
whether NSBE Jr., collegiate, or professional, consistently walk away with meaningful 
personal and professional development. Few engineering organizations offer the same 
combination of technical growth, leadership development, career access, and a high-
energy, family-oriented environment that NSBE conferences deliver. 
 
These events serve as the primary touchpoints where NSBE’s mission comes to life. 
They connect members to industry, expose them to leadership pathways, and reinforce 
a sense of belonging that sustains engagement across career stages. This shared 
experience is a key reason members remain connected to NSBE long after graduation. 
 
As National Treasurer, I would focus on enhancing and sustaining this value by 
strengthening the operational and financial foundation behind these events. This 
includes streamlining operational processes so conference planning teams can focus 
more on delivering impactful programming and less on navigating administrative or 
logistical challenges. Reducing operational friction improves both volunteer experience 
and program quality. 
 
Additionally, I would prioritize a more coordinated approach to contracts that have 
society-wide impact. Many vendors support multiple NSBE events, and better 
organizing these contracts across budgets and planning teams would improve clarity, 
accountability, and cost efficiency. This approach ensures consistent execution, 
reduces redundancy, and supports sustainable growth across all demographics while 
preserving the experience that makes NSBE conferences truly transformative. 
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Describe a time you successfully led or coordinated a cross-functional team or 
initiative. How did you foster collaboration and maintain alignment with 
organizational goals? 
 
One of the most impactful cross-functional initiatives I led was serving as Annual 
Convention Chairperson, where success required aligning volunteers, World 
Headquarters staff, vendors, around a shared vision for NSBE’s largest event. 
 
The Annual Convention demanded coordination across programming, finance, 
operations, logistics, and external partners. To foster collaboration, I emphasized clear 
roles, early alignment on objectives, and consistent communication. I worked closely 
with World Headquarters and our meeting planner to establish expectations, timelines, 
and decision-making processes so each team understood how their work supported 
NSBE’s mission, member experience, and financial health. 
 
This leadership was tested as we planned the Convention amid the rollout of national 
anti-DEI policies in the year leading up to our March execution. Alongside the National 
Chair and Chief Executive Officer, I helped navigate heightened uncertainty, external 
pressures, and shifting partner dynamics while remaining grounded in NSBE’s mission 
and values. Despite these barriers, we maintained alignment, adapted where 
necessary, and kept stakeholders focused on execution. 
 
Maintaining organizational alignment required balancing ambition with operational and 
financial realities. I ensured key decisions were informed by budget constraints, risk 
considerations, and long-term sustainability, while still delivering meaningful 
programming for students, professionals, and partners. 
 
The result was a successful, fully executed Annual Convention that delivered strong 
attendance, stable operations, and positive financial performance, reinforcing member 
confidence and organizational resilience during a challenging external climate. 
 
This experience reinforced that effective cross-functional leadership is built on 
transparency, trust, and resilience, principles that will guide my leadership as National 
Treasurer. 
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NSBE relies on clear communication between leadership and members. How 
would you ensure transparency and accountability across the organization? 
 
Transparency and accountability are essential to maintaining trust between NSBE’s 
leadership and its members. I believe this begins with consistent, structured 
communication across the Finance ecosystem, starting at the national level and 
extending through the regions and chapters. 
 
As National Treasurer, I would prioritize regular “village” conversations with both the 
National Finance Zone and Regional Finance Zones to openly discuss the financial 
state of the organization, key priorities, and constraints. Transparency about NSBE’s 
financial reality should be encouraged, not avoided. As a nonprofit organization, NSBE 
operates with finite resources, and it is important that leaders at every level understand 
this context when making decisions. 

Providing regional leaders with accurate and timely financial information empowers 
them to plan responsibly and better prepare chapter leaders. While financial realities 
may sometimes be challenging, honest communication allows regions and chapters to 
align expectations, improve financial training, and strengthen stewardship at the local 
level. 
 
Accountability starts with the National Finance Zone setting the standard for clarity, 
consistency, and follow-through. From there, information should flow downward in a 
structured way that supports informed decision-making and reinforces shared 
responsibility. By fostering open dialogue and reinforcing financial education, NSBE can 
build a culture where transparency strengthens trust and accountability is embedded 
across the organization. 
 
Describe how you would develop and manage a budget that balances the 
organization’s strategic priorities with financial constraints. 
 
Developing and managing a budget that balances strategic priorities with financial 
constraints begins with grounding the budget in NSBE’s mission while acknowledging 
the realities of operating as a nonprofit organization with finite resources. A strong 
budget is not simply a financial document, but a strategic tool that reflects organizational 
values, priorities, and risk tolerance. 
 
My approach starts with aligning budget allocations to NSBE’s strategic goals, ensuring 
that funding decisions directly support mission-critical initiatives rather than spreading 
resources too thin. This requires evaluating programs based on impact, sustainability, 
and long-term value, while also distinguishing between essential investments and 
discretionary spending. Strategic prioritization is especially important for large-scale 
initiatives such as conferences and national programs, where financial risk and 
opportunity are both significant. 
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Managing financial constraints requires proactive forecasting, scenario planning, and 
continuous monitoring throughout the fiscal year. I believe in building budgets that 
include realistic revenue assumptions, contingency planning, and clearly defined 
thresholds for variance. When adjustments are necessary, decisions should be data-
driven and communicated transparently to leadership to maintain trust and 
accountability. 
 
Equally important is engaging stakeholders across the organization. By collaborating 
with World Headquarters, National Advisors, and leaders, financial planning becomes a 
shared responsibility rather than a top-down exercise. This approach ensures buy-in, 
improves financial literacy, and helps leaders at all levels understand the trade-offs 
required to sustain the organization. 
 
What creative strategies would you implement to enhance NSBE’s fundraising 
capabilities and increase revenue streams? 
 
Enhancing NSBE’s fundraising capabilities requires shifting from transactional sponsor 
asks to a sustainable, value-driven partnership model. Rather than relying on short-term 
funding solutions, NSBE must clearly articulate its own investments, structure, and long-
term vision to attract partners aligned with the organization’s mission and impact. 
 
My approach focuses on leveraging NSBE’s scale by bundling conferences, leadership 
pipelines, and professional development initiatives into integrated sponsorship 
portfolios. The Annual Convention, Professional Development Conference, and 
leadership programs should not be treated as isolated fundraising efforts, but as 
interconnected platforms that offer partners consistent, year-round engagement and 
measurable outcomes. This approach stabilizes revenue while strengthening sponsor 
relationships. 
 
Equally important is revenue protection through operational discipline. Improving 
sourcing strategies, coordinating contracts across events, and reducing redundancy 
directly strengthen NSBE’s financial position. Managing cost, risk, and execution 
consistency is just as impactful as generating new revenue and ensures fundraising 
efforts are built on a solid financial foundation. 
 
Creativity in fundraising also means expanding beyond traditional sponsorship models 
through multi-year partnerships, enhanced professional membership value, and 
program-aligned funding strategies. Clear value propositions, data-driven storytelling, 
and consistent execution are essential to sustaining partner confidence. 
 
As National Treasurer, I would work closely with World Headquarters, the National 
Finance Zone, and partner-facing teams to ensure revenue strategies are scalable, 
financially responsible, and aligned with NSBE’s mission. This balanced approach 
supports long-term growth while preserving trust and organizational stability. 
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National Programs Chairperson Candidate 

 

 

Philip Lawal ✔ 

M.S., Electrical Engineering 
University of Cincinnati 
 
Mini-Biography 
Philip is a Software Engineer at Boeing, a graduate 
student at the University of Cincinnati, and the current 
National Programs Chair for NSBE, where he ensures 
that all programs are aligned with the organization’s 
mission. 
 
Currently serves as National Programs Chairperson

 
Choose one aspect of NSBE’s mission (excel academically, succeed 
professionally, positively impact the community). What actions do you plan on 
taking within your desired role to fulfill that aspect and empower members to do 
so as well? 
 
Positively impacting the community is one of the main reasons I want to serve as 
National Programs Chair. I believe NSBE has a powerful opportunity to help 
communities by using the skills, knowledge, and leadership of its members. For me, 
community impact is not just about service hours. It is about creating programs that truly 
help people and leave a lasting difference. 
 
As National Programs Chair, I want to make sure our national programs are clear, 
organized, and easy for chapters and regions to use. Many members want to give back 
but do not always know where to start. I plan to provide better tools, guides, and 
resources so members feel confident leading community programs. I also want to help 
move NSBE away from one-time events and toward programs that can grow and 
continue year after year. 
 
A major focus for me is K–12 outreach and making STEM more accessible to students 
from underserved communities. I want our programs to help young students see 
engineers who look like them and come from similar backgrounds. When students can 
see themselves in our members, it builds confidence and opens doors. I believe NSBE 
members should see themselves as role models who can inspire the next generation. 
 
On a personal level, I care about making community impact feel meaningful and 
achievable for our members. I understand that chapters have different levels of time, 
funding, and support. As National Programs Chair, I want to meet chapters where they 
are by offering flexible program options while still aligning with National Directives and 
the NSBE Strategic Plan, encouraging collaboration between chapters, regions, 
advisors, and partners so no one feels like they are working alone. 
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My goal as National Programs Chair is to empower members to lead with purpose and 
create real change in their communities. By strengthening national programs, 
supporting members, and focusing on long term impact, I hope NSBE’s influence 
reaches far beyond our organization and leaves a positive mark on the communities we 
serve. 
 
What do you believe is NSBE's most critical value to its members, and how would 
you work to enhance and sustain that value across all demographics? 
 
I believe NSBE’s most critical value to its members is belonging with purpose the ability 
to be part of a community that not only supports who you are, but actively prepares you 
to lead, serve, and create impact beyond yourself. NSBE is more than an organization; 
it is a pipeline of confidence, opportunity, and collective progress. 
 
To enhance and sustain this value across all demographics, I would focus on 
strengthening systems that connect members to each other, to opportunity, and to a 
shared vision. This means designing programs that intentionally span the full NSBE 
journey from pre-college to collegiate to professional so members experience continuity 
rather than fragmentation. When members see a clear path forward within NSBE, 
belonging becomes lasting and meaningful. 
 
I would also work to ensure inclusivity is built into how programs are designed, rather 
than added as an afterthought. Sustaining NSBE’s value requires intentional investment 
in leadership development and mentorship as engines of growth. By creating a culture 
where members are constantly learning from one another and lifting as they climb, 
NSBE remains a space where leadership is developed with purpose and passed 
forward with care. 
 
Ultimately, my vision is for NSBE to be a lifelong home one that equips members not 
only to succeed individually, but to shape the future of engineering, technology, and 
their communities. By centering purpose, connection, and shared responsibility, we can 
ensure NSBE’s value remains strong, relevant, and transformative for every member. 
 
Describe a time you successfully led or coordinated a cross-functional team or 
initiative. How did you foster collaboration and maintain alignment with 
organizational goals? 
 
One example of successfully leading a cross-functional initiative was the revitalization of 
the National Programs Fund (NPF), which is funding overseen by the National 
Programs Chair to support strategic and mission aligned programming across 
collegiate, NSBE Jr., and professional chapters. This effort required close collaboration 
across multiple stakeholder groups, including national leadership and regional leaders, 
to ensure the fund is positioned to effectively support chapter and NSBE society wide 
programming priorities. 
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To foster collaboration, I started by clearly defining the purpose of the fund and how it 
supported NSBE’s mission and national priorities. I made sure everyone understood not 
only what we were changing, but why the revitalization mattered for members and 
chapters.  
 
I actively sought input from stakeholders to understand existing challenges, such as 
access, clarity, and consistency, and used that feedback to shape the approach. 
Throughout the initiative, I consistently tied decisions back to organizational goals, 
National Directives, and our strategic plan. 
 
NSBE relies on clear communication between leadership and members. How 
would you ensure transparency and accountability across the organization? 
 
I want to prioritize regular and clear communication. This includes sharing updates on 
program goals, timelines, decisions, and outcomes through structured channels such as 
national calls, written updates, and shared resources. Members should always 
understand what is happening, why decisions are being made, and how those decisions 
align with National Directives and the Strategic Plan. 
 
I believe accountability starts with clarity. I work to set clear expectations for programs, 
including roles, responsibilities, and success metrics. When expectations are well-
defined, leaders and members alike can hold themselves and each other accountable. I 
also ensure that feedback loops are built into programs so members can share 
concerns, ideas, and lessons learned in real time. 
 
Transparency also means being open about challenges. When programs need 
adjustment, I believe in communicating honestly about what is not working and what 
steps are being taken to improve. This builds credibility and shows members that 
leadership is listening and responsive. 
 
In order for this to happen I need to hold myself accountable by tracking progress, 
reporting outcomes, and following through on commitments. By documenting decisions, 
sharing results, and using feedback to drive improvement, I aim to create a culture 
where accountability is expected, supported, and shared across all levels of the 
organization. 
 
What strategies do you have to design and develop new programs that inspire 
youth, retain college members, and draw in professionals in STEM fields? 
 
As the current Programs Chair, my approach to designing and developing new 
programs is rooted in continuity, member feedback, and intentional alignment across 
the NSBE pipeline. Over this past term, I have learned that the most effective programs 
are those that meet members where they are while still connecting them to a larger, 
shared vision. 
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To inspire youth, I focus on programs that prioritize early exposure, representation, and 
hands-on engagement. Our goal is not just to introduce STEM, but to help young 
students see themselves as future engineers and leaders. By partnering with chapters 
and professionals, we create consistent outreach experiences that emphasize 
mentorship, confidence building, and long-term interest in STEM fields. 
 
To retain collegiate members, I center programming around relevance and ownership. 
College members stay engaged when programs help them grow academically, 
professionally, and personally. I design initiatives that provide leadership opportunities, 
skill development, and real responsibility, while also creating clear pathways for 
members to transition into professional involvement. Consistency and clarity in program 
structure have been key to keeping members connected beyond a single year. 
 
To draw in professionals, I focus on purpose-driven engagement rather than one time 
participation. Professionals are more likely to stay involved when their expertise is 
valued and their time is respected. I would work to design programs that offer 
meaningful mentorship roles, leadership opportunities, and chances to directly impact 
students and communities. By clearly defining expectations and outcomes, 
professionals can see how their involvement fits into NSBE’s broader mission. 
 
How would you assess the effectiveness of programs and use feedback to drive 
continuous improvement? 
 
As the current Programs Chair, my approach to designing and developing new 
programs is rooted in continuity, member feedback, and intentional alignment across 
the NSBE pipeline. Over this past term, I have learned that the most effective programs 
are those that meet members where they are while still connecting them to a larger, 
shared vision. 
 
To inspire youth, I focus on programs that prioritize early exposure, representation, and 
hands-on engagement. Our goal is not just to introduce STEM, but to help young 
students see themselves as future engineers and leaders. By partnering with chapters 
and professionals, we create consistent outreach experiences that emphasize 
mentorship, confidence building, and long-term interest in STEM fields. 
 
To retain collegiate members, I center programming around relevance and ownership. 
College members stay engaged when programs help them grow academically, 
professionally, and personally. I design initiatives that provide leadership opportunities, 
skill development, and real responsibility, while also creating clear pathways for 
members to transition into professional involvement. Consistency and clarity in program 
structure have been key to keeping members connected beyond a single year. 
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To draw in professionals, I focus on purpose driven engagement rather than one time 
participation. Professionals are more likely to stay involved when their expertise is 
valued and their time is respected. I would work to design programs that offer 
meaningful mentorship roles, leadership opportunities, and chances to directly impact 
students and communities. By clearly defining expectations and outcomes, 
professionals can see how their involvement fits into NSBE’s broader mission. 
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International Committee Chairperson Candidate 

 

 

Uware Iyengumwena 
B.S., Computer Engineering 
University of Alabama 
 
Mini-Biography 
Uware is a Junior Computer Engineering student at 
the University of Alabama. Originally from Nigeria, he 
brings a global and personal perspective to student 
life. He's served on both collegiate and regional level 
for NSBE. 
 
Currently serves as Region III International 
Chairperson

 
Choose one aspect of NSBE’s mission (excel academically, succeed 
professionally, positively impact the community). What actions do you plan on 
taking within your desired role to fulfill that aspect and empower members to do 
so as well? 
 
Aspect of NSBE’s mission I’m focusing on: Succeed Professionally 

In my desired role, I plan to build a consistent, low-stress pipeline of career support so 
members don’t just “hope” opportunities happen—they’re prepared for them and 
connected to them. 

Actions I’ll take to fulfill this aspect and empower members: 

• Create a semester-long Professional Success Roadmap 
o A simple month-by-month plan (resume → LinkedIn → internship 

search → interviewing → offer negotiation). 
o So members always know what to work on next instead of feeling 

behind. 

• Run Career Readiness Clinics that are quick and repeatable 
o Members leave each session with a finished deliverable, not just 

advice. 

• Strengthen corporate and alumni connections into real outcomes 

• Track opportunity sharing and accountability 

• Bi-Weekly curated internship/scholarship drops + reminders (with deadlines). 

• Encourage members to set goals (e.g., “5 applications/week”) and celebrate 
progress publicly to keep momentum. 

• Make professional development inclusive and beginner-friendly 

• First-year/transfer-friendly workshops: “What even is an internship?”, “How to 
email recruiters,” and “How to attend a career fair.” 

• Impact 
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These actions help members gain confidence, build competitive materials, and 
consistently access opportunities so professional success becomes a culture not a 
once-in-a-while event. 

What do you believe is NSBE's most critical value to its members, and how would 
you work to enhance and sustain that value across all demographics? 
 
NSBE’s most critical value to its members is community—a supportive space where 
Black engineers feel seen, motivated, and equipped to succeed. That sense of 
belonging is the foundation that keeps members engaged long enough to benefit from 
NSBE’s academic, professional, and leadership opportunities. 
 
To enhance and sustain that value across all demographics, I would make community 
intentional and accessible. First, I’d create clear entry points for freshmen, transfers, 
graduate students, commuters, and first-time members through a buddy/mentorship 
system and small-group connections. Second, I’d plan inclusive programming with 
varied formats (in-person and hybrid), times, and topics so members across majors and 
class years can participate consistently. Third, I’d build a culture where everyone feels 
valued by recognizing diverse wins—internships, grades, leadership growth, and 
personal milestones—so success isn’t defined one way. Finally, I’d use quick surveys 
and listening sessions to track who feels disconnected and adjust outreach and events 
based on feedback. With consistent support, accountability, and inclusive leadership, 
NSBE’s community stays strong for everyone. 
 
What strategies would you use to increase engagement, membership, and 
retention across all regions and demographics (NSBE Jr., Collegiate, and 
Professional)? 
 
I would increase engagement, memberships, and retention by creating a clear pipeline 
and ensuring NSBE’s value message is consistent, visible, and personalized to all 
NSBE Jr., Collegiate, and Professional members. 
 

1. Strong on-boarding and quick wins: “Start Here” instructions, welcome calls and 
texts, and a 30-day checklist (mentor match and opportunity links). 

2. Predictable, flexible programming: monthly cycle (academic, professional, and 
service) with combinations and flexible hours to suit various areas and time 
zones. 

3. Pathways, not random events: skill tracks (resume, internships, leadership, 
graduate school, entrepreneurship) with “next steps” following each event. 

4. Community + ownership: buddy/mentor programs that include all types of 
demographics in low-barrier roles so everyone feels a part of the community. 

5. Recognition and feedback: celebrate member milestones and leverage short 
surveys and/or attendance data to identify areas of dropout and adjust based on 
regions and demographic requirements. 
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How would you use membership data to inform strategic decisions and develop 
targeted recruitment or retention campaigns? 
 
I’d use membership data to move from “one-size-fits-all” outreach to evidence-based, 
targeted action. 
 
Build a simple dashboard of key metrics: total members, renewal rate, event 
attendance, new-member conversion (joined → attended → involved), engagement by 
demographic (Jr./Collegiate/Pro), region/chapter, class year, major/industry interest, 
and corporate touchpoints. 
 
Identify drop-off points and root causes: track where members disengage (after first 
meeting, mid-semester, post-conference) and pair it with quick pulse surveys to learn 
why (time, relevance, cost, communication). 
 
Segment members into actionable groups: new members, active members, at-
risk/inactive, and alumni/prospective—plus interest-based segments (grad school, 
internships, leadership, entrepreneurship). 
 
Run targeted campaigns: 
 
Recruitment: focus outreach on underrepresented segments in the data (e.g., first-years 
or certain majors) with tailored messaging and “starter” events. 
 
Retention: re-engagement texts/emails for at-risk members, renewal reminders with 
personalized benefits, and mentor/committee invites based on interests. 
 
Measure and iterate: A/B test messaging and channels, compare engagement 
before/after campaigns, and adjust monthly based on results. 
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National Communications Chairperson Candidate 

 

 
 

Nicolas Pollard 
B.S., Mechanical Engineering Technology and 
Information Logistics Technology 
Virginia State University 
 
Mini-Biography 
Nicolas is a former President of the Virginia State 
University chapter of NSBE, known for advancing 
community impact and regional engagement, and a 
recipient of the Edward E. Barnett Jr. Community 
Impact Award. 
 
Currently serves as National Communications 
Chairperson

 
Choose one aspect of NSBE’s mission (excel academically, succeed 
professionally, positively impact the community). What actions do you plan on 
taking within your desired role to fulfill that aspect and empower members to do 
so as well? 
 
I would like to choose succeed professionally. Actions that I plan to take within the 
National Communications Zone are to continue to build on the work that I have set forth 
this past term with the team in building strong professional relationships with regional 
telecomms chairs, company partnerships that have helped establish Circle, and curating 
the membership experience for leaders around the world. This will serve as the proof of 
concept of strong communication within Comms Zone to do more than is expected, that 
previously though of. 
 
What do you believe is NSBE's most critical value to its members, and how would 
you work to enhance and sustain that value across all demographics? 
 
Our value proposition.  
 
I believe this to be our most critical value, and through the comms zone, we can 
reinforce that through our new platforms across all regions in a centralized platform for 
NSBE. 
 
NSBE’s brand is its strength. How would you ensure that content created for 
NSBE aligns with its mission, appeals to members, and reaches intended 
audiences effectively? 
 
Aligning with content rebranding policy and protocol, collaborating with NSBE WHQ for 
the most up-to-date content marketing strategies, and ensuring constant communication 
with membership. 
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Describe your experience managing technology or creating digital strategies to 
improve organizational communication and engagement. 
 
Canva creator award for content creation 
Chapter President (2-term) in organizational management and communication 
Former chapter social media manager(IG, Website, Linkedin) for digital engagement 
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National TORCH Chairperson Candidate 

 

 

Saniah Calvin ✔ 

B.S., Mechanical Engineering 
University of Illinois-Chicago 
 
Mini-Biography 
Saniah Calvin is a fourth-year Mechanical 
Engineering student at the University of Illinois 
Chicago with a minor in Business Administration. 
She’s running for re-election as NSBE’s National 
TORCH Chair. 
 
Currently serves as National TORCH Chairperson

 
Choose one aspect of NSBE’s mission (excel academically, succeed 
professionally, positively impact the community). What actions do you plan on 
taking within your desired role to fulfill that aspect and empower members to do 
so as well? 
 
The aspect of NSBE’s mission I’ll be focusing on is positively impacting the community. 
Through the lens of TORCH, I view the role of TORCH Chair as a way to help members 
apply their technical skills, knowledge, and leadership to serve their communities in 
meaningful and sustainable ways. 

Serving in this position over the past year has given me a clearer understanding of 
TORCH’s purpose and potential. I have learned which strategies are effective, where 
gaps exist, and where chapters most often need guidance. As I reflect while writing this, 
I feel confident in using these lessons to strengthen TORCH and better support our 
members moving forward. 

My primary approach to empowering members to positively impact their communities is 
by supporting my regional counterparts as they help chapters plan and execute TORCH 
programming with confidence. A key step in this process will be providing an updated 
TORCH toolkit that outlines potential program options along with suggested timelines 
and logistical guidance. This resource will help chapters move from ideas to action more 
efficiently. Throughout the year, I will remain accessible through email, Teams, and 
office hours to offer advice, address challenges, and support chapters as they develop 
and carry out their events. 

In addition to providing behind-the-scenes support, I plan to highlight TORCH events on 
a national level across regions. Sharing these efforts helps recognize chapter work, 
encourages consistency, and inspires other members to engage in community-focused 
service. 
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Alongside this work, I will continue growing the Engineering Toolkit Series that I 
launched this year, which brings in professionals to teach members practical skills. With 
a stronger understanding of program planning and execution, as well as an expanded 
professional network, I plan to improve this series by offering sessions more frequently. 
I will also gather member input on topics and skills they want to learn, ensuring the 
series remains relevant and useful. 

I also plan to revive RISE programming, which stands for Research and Development, 
Innovative Thinking, Social Emergence, and Excel before the pressure. RISE was 
created to help members apply their technical skills to real societal challenges. I plan to 
bring it back in a virtual format similar to the Engineering Toolkit Series, with each 
session focused on at least one RISE pillar. These sessions will feature guests who can 
speak on civic awareness, social responsibility, and how engineers can drive positive 
change, further empowering members to positively impact their communities. 

What do you believe is NSBE's most critical value to its members, and how would 
you work to enhance and sustain that value across all demographics? 
 
I believe NSBE’s most critical value is community. NSBE is more than a professional 
organization. It is a space where Black engineers can find belonging, support, and 
connection in a field where they are often underrepresented.  

If reelected as TORCH Chair, I would work to strengthen and sustain this value by 
expanding opportunities for shared community engagement across all demographics. 
One approach is encouraging cross-chapter collaboration through service. Joint service 
days, such as chapters working together to host technology workshops for seniors or 
community engineering fairs, allow members from different schools to collaborate 
toward a common goal. Many chapters operate within close proximity, and supporting 
these partnerships through planning guidance and logistical support can help turn ideas 
into sustainable programs. 

I would also highlight these collaborations at a national level to show chapters what is 
possible and to encourage broader participation. Visibility helps normalize collaboration 
and inspires other chapters to take part in similar efforts. 

In addition, I would establish a TORCH community space, such as a GroupMe or similar 
platform, where members can share event updates, exchange ideas, and connect 
informally. This space would support peer learning and help chapters feel more 
connected beyond their campuses. 
 
What strategies do you have to design and develop new programs that inspire 
youth, retain college members, and draw in professionals in STEM fields? 
 
From the perspective of TORCH, my approach to program development focuses on 
making technical knowledge practical, accessible, and connected to real community 
needs. Two programs that reflect this approach are the Engineering Toolkit Series and 
RISE programming. 
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I launched the Engineering Toolkit Series this year to connect professionals with 
members through skill-based learning. If reelected, I plan to continue and expand this 
series because it brings multiple groups together. Professionals share skills they use in 
the workplace, collegiate members gain tools they can apply during school and build on 
after graduation, and youth are introduced to skills and pathways that support their 
academic growth. Chapters can also adapt these topics into workshops and outreach 
activities, extending the program’s impact. 

I also plan to revive RISE, which stands for Research and Development, Innovative 
Thinking, Social Emergence, and Excel Before the Pressure. RISE was created to help 
members apply technical skills to real societal challenges. I plan to bring it back in a 
virtual format similar to the Engineering Toolkit Series, with each session focused on at 
least one RISE pillar. These sessions will feature guests who speak on civic awareness, 
social responsibility, and how engineers can drive positive change. RISE builds 
awareness for youth, supports leadership development for collegiate members, and 
creates space for professionals to mentor and guide. Together, these efforts empower 
members at every level to positively impact their communities. 
 
How would you assess the effectiveness of programs and use feedback to drive 
continuous improvement? 

To assess program effectiveness, I would continue building on the evaluation practices I 
have used while serving as TORCH Chair. Over the past year, I have focused on 
learning the role, understanding member needs, and gaining experience running 
programs and events. This foundation allows me to assess programs more intentionally 
moving forward. 

I would rely on short post-event surveys to gather feedback from members the 
programs are designed to serve. Since email alone does not always lead to strong 
response rates, I would share surveys across multiple platforms, including regional 
channels and NSBE social media. This approach helps ensure feedback reflects a 
broader range of voices. 

Surveys would remain brief and focused, using a mix of rating-scale questions and one 
or two open-ended prompts. This structure provides clear data while allowing members 
to share specific insights. I would review responses to identify patterns, strengths, and 
areas for improvement. 

In addition to surveys, I would continue regular check-ins with regional leaders to gather 
context and address challenges in real time. Program assessment would remain an 
ongoing process. By applying what I have learned this year and using feedback to guide 
adjustments, I would continue improving TORCH programs to better serve members if 
reelected. 
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